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Community Anchor Organisation Distribution Fund

Having secured £56,852, the distribution of funds was divided into four
categories: 

1.

Remake is a Crieff based community reuse charity run by volunteers and
staff. Our purpose is the reuse of materials for the benefit of the
community. Our vision is to champion zero waste for the benefit of the
community as well as the environment. Local people are at the heart of
every project we undertake and we are proud to have been able to act as
an anchor organisation for this necessary and welcome COVID hardship
funding  from the Scottish Government’s Supporting Communities Fund
via The National Lottery Community Fund.

Comprehensive consultation with Perth and Kinross Council Community
Planning staff and local community organisations enabled us to identify
activities which would support groups in Strathearn and Strathallan to
emerge more strongly from this very challenging period.

Remake Scotland

2. Crieff Response Hub/Crieff Connexions                              
3. Rural Connectivity                                                                       
4. Fund Management & Co-ordination of 
    Mental Health in the Community                                     

Autumn Colours at Drummond Castle 
by Aimee Lanham 

Strathearn Building Bridges                                                      
Strathearn Arts - Dance for Life/Health                                  
LOGOS                                                                                           
Kids Week in Crieff                                                                     
Brass Central                                                                              
Earnsong                                                                                     
Madderty Benevolent Fund                                                                          
Comrie Croft Bikes                                                                                           
Community Tool Library - Gazebos                                                           

£1,015
£1,517
£2,000
£2,000
£2,000
£1,720
£2,000
£2,000
£5,000

£20,000
£9,600
£8,000

£19,252



Strathearn Building Bridges provides a friendly supportive, fun environment to
people who have additional support needs in the Crieff area. They currently have
around 15 regular members with occasional guest appearances from former
members.

When lockdown meant that their usual Tuesday Club social event had to stop,
the group moved their activities online. This enabled the members to continue to
socialise with each other, reducing isolation for them and for their parents and
carers. It also provided the members and their families with a valuable routine
and structure - so important when other avenues of support and respite were no
longer available.

The group increased their activities - adding Thursday evening sessions and a
monthly Saturday Lunch Club. The Thursday evening sessions alternated
between the Knockdown club and a new Dancercise activity. 

The Knock Down club helps to foster independent living skills, social skills and
personal safety through creative activities. The members were provided with
crafting materials and engaged in a variety of craft activities including making
bunting and face masks. The Dancercise classes helped everyone to maintain
some physical fitness in a fun way. The aim is to share their new dance routine
via video in October.

During the monthly Saturday Lunch Club, members joined each other online to
prepare  and share a meal, promoting their practical, life and social skills.

Some members developed the skills and confidence to contact each other
outwith the organised sessions.

Community Anchor Organisation Distribution Fund

Strathearn Building Bridges

Social activities



By moving the 30 minute classes online, local people with Parkinson's,
Multiple Sclerosis and similar conditions were able to continue with
enjoyable exercise at an appropriate level for their mobility - supporting their
balance, flexibility and coordination. At the end of every class, there was an
opportunity to have a social chat.
 
Over the  months of the project, 28 classes have been held with an average
of 7 people per class. In addition to 18 individuals, one cottage hospital and 2
care homes have been involved. A core group of 4-5 regulars attend 2 or 3
times per week with others attending more sporadically.

The span of ages in the class is almost 50 years. People come to class with a
range of physical and mental conditions including people suffering from
loneliness due to Covid-19. The class has provided a lifeline for such people.
They enjoy their exercise programme and then they enjoy a social chat.

As well as enabling the activity to move online, the funding supported the
marketing of the project, spreading the word to 106 organisations including
GPs, hospitals, local and national charities, local community clubs and
organisations, churches, community trusts, and care homes. 

Overall, we are very pleased with the impact that the expansion of the class
has had on the wellbeing of those who are participating regularly.  

Community Anchor Organisation Distribution Fund

Dance improves coordination,
muscle tone and strength, while
reducing stress and the risk of
osteoporosis. This class is all

about enjoyment - the main aim
is to have fun while moving to
good music and improving our

physical and mental health.

Covid 19 may have halted the weekly gatherings
but it couldn't stop the dancing!

Participant with mobility challenges

 
Janice is always well prepared and organised

for our classes. She puts us through our paces

and keeps all our “bits”moving! The time just

flies past.  I’m very grateful and enjoy joining

in the

class.

 Participant living with MS

You are doing an outstanding job

with your classes, you take the

time to listen and understand

which is necessary to have the

right level of fitness exercises

included. People's health changes

all the time and you keep up with

this which is a must-  having MS

makes every day different. I find

your classes give me a much

needed lift and improve my health.

Participant living with Parkinson’s I find the dance classes are beneficial for my co-ordination.  I have

been a Parkinson's sufferer for six years. The music is varied &

pleasing to the ears. The initial sitting exercises give enough time to

relax & compose my co-ordination, giving me confidence to stand &

move in the standing position. I can go at my own pace when the

exercise ask questions of my co-ordination. The three sessions per

week are exactly what I need. The short periods of introduction &

ending of social chit - chat is of benefit to some more than others,

especially those in care.

Pavlina from Balhousie Care Homes:

Huge thank you for letting us participate in the class. Our Residents and myself
loved it, dance is a beautiful way how to keep active and it brings some
beautiful memories to our Residents as well. Our Resident Annie cannot thank
you enough, while we were exercising she was also singing the songs. I wish I
had a camera recording because it was so lovely.

Strathearn Arts/Dance for Life



Community Anchor Organisation Distribution Fund

Logos has provided an online youth work service to around 100
young people in the Strathearn and Strathallan area throughout the
lockdown period.  This fund enabled them to increase the range of
activities they could offer. They were also able to support young
people who were digitally excluded to join in. Some of otheir usual
face-to-face activities have successfully been adapted to become
online favourites. 

After consultation with the young people they decided to purchase
two iPads and a laptop. One iPad was loaned to an S1 to enable her
to access our weekly Zoom sessions; the other to young person to
complete her art activities. The laptop has been loaned to a young
person who has just started college, but only had a mobile phone, so
needed a device to access his online lectures.

They have also been able to purchase an annual subscription for
Mentimeter which we can use for online quizzes, activities and
evaluation.

Mobile phone and data top ups were invaluable to the young people
who received them. This prevented them from becoming isolated by
enabling them to communicate with friends and family which
increased their mental wellbeing.

The Programme included their S1 Summer Activity Transition week
which was a great success.

Quote from a young person who engaged with our online work:

“I enjoyed the fact that everyday I had something new to do and
having the Zoom calls four times a week where we could do the
activities together.”

Quotes from a participant and parent:

Mother: “The activity week and Zoom calls that Isaac was lucky enough to
participate in made a huge difference to his mental readiness for transitioning to
High School. He had become quite inward looking and insular over lockdown and
the holidays, and was feeling very anxious about starting high school. We were
worried that the big step would rattle him. His taking part in the calls pushed him
back into a more social mind frame and the park outings and scavenger hunt
were amazing for his mood. He ended the week feeling so much more positive
and ready. I genuinely believe that taking part in the project made a massive
difference to the start of his High School experience, and that he benefited hugely
from it. ”

Isaac: “Things I enjoyed: I really liked the S1 weeks because they let me meet new
people, see some of my friends, do fun activities and have fun. The packs with the
challenges inside kept me doing things and have fun creating things with my
siblings. Going down to the park and playing games was fun and let me know
more people who are also going to Crieff High School. My favourite thing that we
did was the scavenger hunt because it was a challenge and me and my team
mates worked together to complete it. I had great fun doing the activities and
meeting people face to face.”

LOGOS Youth Project
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Crieff Community Garden working in collaboration with the new
volunteers there. 
Turretbank Woods (leading from the entry of Lady Mary’s Walk towards
the river)  here we are working with Crieff Development Trust.
Auchterarder Park Group are also very eager to get the trail in the
Western Road Park at the top of Auchterarder. Chairperson Denise
feels strongly that having the trail with them will help them promote a
new era of activity within the park and for all the groups using the area
and especially in regards to the plans in action for the renewal of the
park. 
Our last location is Bennybeg walk which is owned by Drummond
Estate. As with all the other sites this is a great, accessible location and
is perfect for our needs.  

Unable to engage in their normal activities for Kids Week in Crieff, this
group of volunteers decided to use much loved characters from children's
books to create 4 trails to encourage park based activities to promote
spending time outdoors and to support physical and mental health in
children and their families. 

Members of the group used their artistic and construction abilities to
create a total of 39 characters.  

The four Trails for October are at:

Everybody involved has participated with real enthusiasm. It really has
been a delight.  

Kids' Week in Crieff



Musical Groups Change their Tune
Community Anchor Organisation Distribution Fund

We all know how important music is to our wellbeing. When lockdown prevented two local musical groups from
pursuing their usual rehearsals and performances, this funding enabled them to move their activities online. 

Brass Central Strathearn is a brass band in Crieff, open to all ages and
abilities. Current restrictions prohibit the playing of brass instruments
in public or in groups and this funding has enabled the group to
access online tuition as well as the software to undertake virtual
rehearsals and to make recordings. The group look forward to being
able to perform for the community again.

Earnsong is a friendly community choir based in Comrie. Their project was to use their choral skills in a way to try to
help create connections in our communities during Covid and overcome some of the barriers it had created. 

Their choir Leader Adelaide Carrow led 6 engaging and fun Zoom tutorials to help the choir learn its parts. The choir
created over 100 individual recordings which were sent to Helen McCrorie who was tasked with bringing these all
together. Helen skilfully merged all the different parts to create lovely choral pieces.  

One compilation has already been sent to two Care Homes in Comrie. This included two of theur songs, plus musical
contributions from local children. Five more songs are being brought together to be sent to the Care Homes next
week.

This will include pictures of the local area which will allow care home residents to see some beauty spots of Comrie
that they are missing and foster a feeling of connection to the community. The videos are also being shared on
various community platforms. 

Dalginross Care Home 
Thank you so much for the wonderful
musical message that you sent to me
from all the Earnsong Choir. I was
touched and a bit emotional - in a good
way. I was so impressed with the way it
was produced and all the mini
Earnsongsters too! You are all so
talented. What a fantastic group you
are.....

Brass Central Strathearn 

Earnsong



Madderty Benevolent Fund

Comrie Croft 

Crieff Community Tool Library

Community Anchor Organisation Distribution Fund

Community Wellbeing 
and Support 

At a time when it is more important than ever to look after our
neighbours, this group are showing the way. The funding
enabled them to provide financial support for 6 households
exposed to additional hardship. This support was in the form of
purchases of fuel e.g. adding funds to energy accounts or paying
for delivery of 
gas or coal.

They also purchased a bench to be located at the entrance of the
Madderty Village Hall. This is for general use but was purchased
to support a particular resident who needed a place to rest
during their daily walk.

 These actions assisted local residents with physical and mental
health and also, in the case of the bench, helped to  combat
loneliness.

Comrie Croft used their funding to
purchase two free to hire  hybrid
ebikes to enable local residents to
access cycling  activities.

Remake's exciting new facility has a wide range of tools,
musical instruments, gardening and craft equipment to
borrow. Membership is free until the end of March 2021.
Thanks to this funding, these items now include 4 lovely
gazebos for community events.



The response hub opened in July with the community food surplus from local shops
Aldi and the Coop. This was well received and 2/3 bags of groceries were given out
each opening time. Since then the community fridge has grown into a foodshare. 

They receive fruit and vegetables from community allotments and gardens as well as
other donations to share. A variety of people with and without needs have engaged
with this service. They have formed a partnership with the local high school to supply
them with surplus fruit and vegetables to support work with life skills education and
in turn they are making jam. 

In addition they have joined forces with Drummond Estates to compost all food
waste.

Response Hub  
Community Fridge

Crieff ConneXions

The next stage was to establish a bank of low cost gently used school uniform
items. This has proved to be a very popular service and to date and they have sold
over 400 items priced between £1 and £5.  The proceeds will be used to buy
uniforms for families most in need.

School Uniform Bank

Service Signposting 
This facility aims to help connect people with the service which can
best support them -  leaflets and access to the internet are available
in the hub to enable people to find the right help. They have worked
with the social prescriber, and formed partnerships with CAP (Debt
Counselling) and CATH (Support for the Homeless) to provide
surgeries to target support to those with these issues. These
surgeries have been running for over a month now. 

Over this time they have engaged the services of 3 qualified counsellors to deliver 
bereavement care in both individual and group sessions, a debt counsellor, 
an artist to organise a community art project and a dental hygienist for a laughter 
and hygiene workshop.

Thanks to the number of volunteers they have, the hub has been able to extend opening 
from 3 to 6 days a week. They now have a volunteer coordinator and have secured funding for 
a development worker. The work of the hub continues to grow and they have plans to create 
a community directory and time-bank for volunteers in our community. 

Other Services and Plans for the Future



Creative Crieff's aim is to establish a community radio station - Radio Earn - with both online and FM capacity to
provide a public service to the people of Strathearn and Strathallan. It will help to combat loneliness, connect
and empower local people of all ages, abilities and backgrounds and to promote local opportunities and news.
With the ongoing possibility of further lockdowns and barriers to connection with people, the radio station is
coming at a time of great need.

This grant has enabled them to purchase important radio broadcast equipment, the professional development
of the App (where people can access the station) and purchased licences from PRS in order to have the right to
broadcast recorded material.

Thanks to this funding, they have been able to make considerable progress with the development of the radio
station which will broadcast to local and vulnerable households in the community. 

 The project has attracted considerable interest from the local community:

• 28 local volunteer DJs
• 8 partner schools in PH5, PH6 and PH7 reaching just over 2,600 school age pupils
• 1 care home (Richmond House) reaching 18 residents
• Initial partnerships with: LOGOS, Remake, Crieff Connexions, Crieff Co-op, Strathearn Community
Campus, Perth Hospital Radio, Stirling City Radio, Tooth Design,  Crieff Drama Club 

They have launched an exciting contest for school pupils in the local schools to host their own shows on Radio
Earn and hope to create regular opportunities for young people to host their own shows.

The radio station will be based in a vacant unit on the Crieff High Street and will assist in regenerating the town
with high quality cultural experiences. Thanks to this grant, there will also be opportunities for some participants
to develop their programmes at home if they are self isolating.

Future impact - The radio station launch will reach 5,542 households in the area, and be operating online initially,
reaching audiences worldwide. The online service will be available to any local businesses to play in their retail
units, waiting rooms and other areas.

Rural Connectivity

 Communities reached
through our initial
partnership work:

Crieff, Comrie,
Madderty, Muthill, 

Braco & Greenloaning,
Fowlis Wester &

Gilmerton, St Fillans,
Aucherarder 

Creative Crieff



Remake collaborated with LEAD Scotland to provide local dedicated IT support for laptops and portals on long
term loan from the Crieff Community Tool Library. This project has received referrals and expressions of interest
from across Strathearn & Strathallan including Comrie Men’s Shed and an art group in St Fillan’s Catholic Church
as well as developing partnership links with a range of local agencies in the Strathearn area, including
Community Learning & Development, the Health & Social Care Partnership and a number of local churches. 

The project is achieving the desired individual impacts with excellent outcomes for learners, and importantly, as
per their self-defined activities/ interests, is giving people basic everyday computing skills and equipping them
with essential digital devices to connect online.

The limited timespan in which to deliver the project posed some challenges as it can take several months to
embed a project and get it properly established. The clientele identified as being most at need were the elderly
people of Strathearn but many of these individuals have a learning preference for face to face support and some
potential partners have also been reluctant to encourage deliveries of equipment due to shielding.

Rural Connectivity
LEAD Scotland

Learner A

The project has supported Learner A, a lady in her 60s, with a Samsung tablet loan and internet access. Learner A experiences
poor mental health and lives alone. She was referred to the project by the Community Engagement Team in Perth & Kinross
Council, as they were keen that Learner A could be able to participate in an online Mental Health and Wellbeing course, which
they hoped would help to improve her mental well-being and connect with other individuals who are also experiencing poor
mental health and social isolation during the pandemic. 

While chatting to Learner A about the project, we also mentioned to her our Remote Befriending Service which ran from April –
September 2020. Learner A did not feel that she would benefit from this service herself, but she was keen to become a
volunteer with the project. We provided her with training and a PVG check to enable her to become a volunteer and she has
been supporting another socially isolated lady in Perth with a weekly phone call for the past two months. She said ‘I found
befriending really rewarding. It is nice to feel I am doing something useful in the community, and it has been really nice to get
to know someone new. My befriendee is also having a hard time with her mental health at the moment, and it was so nice to
feel that my own experience with depression could help me to relate to her.” 

She said: “I am so grateful for the tablet loan. It has really been good for me to be able to take part I this course, and to feel
connected to the outside world again. I will definitely need to get one for myself, as it’s clear that my old tablet isn’t up to
scratch anymore.”

Learner B

The project supported a lady in her 80s with a Facebook Portal and internet access loan. Learner B lives alone and has family
based in Australia. She has recently received a cancer diagnosis and has Alzheimers.

When I first spoke to Learner B, she told me “It’s all just getting me down now. I haven’t been able to see anyone in so long. I’m
just missing proper human contact.”
I was on the phone with Learner B when we were first successful in helping her to connect with her granddaughter who is
based out in Australia, and it was such a heart warming moment. Her grand-daughter said “I can’t believe this Granny! I was
just sitting here and I see you pop up on my screen and I was like OMG WHAT?! It is so good to see you!” When asked recently
how she has been getting on with the device she told me “I don’t know how I ever lived without it. I am enjoying it so much! It is
just so easy to use, I don’t even have to touch it. It’s amazing!”



Community Garden in Crieff
Café in Macrosty Park in Crieff 
Perth Mindspace who are keen to now work in partnership
other community groups who have been part of the local network of activity promoted
through Remake.

Strathearn Living Well is a group of people who live and work in the Strathearn area who
provide services that support health and wellbeing. Thanks to this funding they undertook
to run 7 sessions focused on using activities to promote general positive mental health and
well-being.

Reach - The main platform for advertising was Facebook. To date they have had 7763 views
– this included people viewing the short videos promoting the benefits of looking after
mental health and well-being and providing short insights into what we can do.  This
resulted in 778 engagements (i.e. where people actively commented and in many cases
shared information more widely). To date they have had 21 participants in 5 sessions with
one being completely booked out.

Feedback - Those who attended sessions really enjoyed them and they were starting to
build a following of regulars who found it especially beneficial to be in an outdoor space
though they were also interested in looking at creativity indoors.

Wider contacts - As a result of the project they have broadened their network of contacts,
including:

Supporting Mental
Health in the Community

Flying Smiles Session 

Find your way with maps -
Ayecan Change

Gardening for WellbeingNature Wellbeing Box 

Strathearn Living Well

Wellbeing Boxes & Mental Health Training

Remake collaborated with the local Social Prescriber
to put together themed ‘feel good ‘ boxes for
community groups to provide free healthy activities
through COVID restrictions.

Remake provided SAMH Maintaining Wellbeing
training session for all supported community groups. 



Created local partnerships between groups and businesses (thus embedding the
practice of a ‘Circular Community’)
Maintained and supported new friendships that otherwise may have broken
down or never been made due to isolation
Reduced isolation (Building Bridges, Earnsong choir)
Provided employment (Crieff Connexions, Creative Crieff, Earnsong choir, Brass
Central)
Upskilled members of the community (training, IT, mental health)
Activities reached a wider geographical area and audience
Foundation for projects to continue into the future (Legacy)
Intergenerational & brought different age groups together for the first time
(Dance for Life)
Discovered local talent and provided opportunities for members of the
community to get involved (Creative Crieff, Crieff Connexions)
Enabled closer links with local bodies (Social Prescriber, Perth & Kinross Council)

Supporting Communities
 Fund Benefits

Clear timetable and boundaries of funding essential
Clear and regular communication between anchor organisation and funded
groups is necessary
Offering support and coaching to local group enhances outcomes
Clear outcomes and deliverables must be established – both financial and
evidence of outcomes
Regular reporting ensures groups ‘stay on track’
Short timescales requires significant resources (anchor co-ordinator and group
leaders)
Administration guidance and reporting templates a must

Lessons Learnt as an
Anchor Organisation
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